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Town of Payson CIPCAC Projects
1. Police Department

a) $650, 000 Maintenance Needs
b) $15-17 million  new Building
c) Impact to Town Hall

2. Fire Department
a) $2.4 million maintenance needs
b) $14 – 15 million remodel stations 11 and 12
c) $15 – 16 New Combined Stations  



Projects Continued
3. Event Center  **

a) Current budget $840,000 for design
b) $4 million budgeted for initial infrastructure.
c) Need $6 million+ for potential Covering of seats or Indoor 

Arena, facility improvements and Add - Ons
4. American Gulch

a) $250,000 design
b) Need $5 Million



Projects Continued
5. Indoor Aquatic Facility  ***  w/ combined Recreation 
Center  ***

a) Current budget Design Estimates  $1 million
b) $15 – 18 million  Aquatic center  $11 million Rec center
c) Land Acquisition  $10 million  ??

6. Trails  ***
a) $50,000 study currently,  $100,000 budgeted for next 2 years
b) Trailheads ($250,000 - $500,000)



Projects Continued
7. Rumsey Park

a) Drainage Project  Rumsey Park  design $265,000
b) Drainage  Rumsey Park  Construction $1.5 - $2.3 million
c) Park Review Budget  $45,000
d) Pool Demolition Budget $400,000
e) New Field, Pickleball Courts, Restrooms, Parking,  Other  additions $2.5 - $5 million  ***

8. Transportation Plan
a) $44 - $50 million Need
b) Current year doing $14 million in projects (Granite Dells, Beeline Bus Route)

a) plus $2.5 million (carryover of 2 years) Pavement plan.
c) Catch Up of Need  $5 million annually.
d) Green Valley Parkway Extension  $14-15 million
e) (ADOT administering Design and grant funds  $300,000)
f) Storm Drainage Plan
g) $24 - $30 million over 5 areas  ( do with street projects)



Public Outreach
Meetings                            Attendance
• Public Meeting – Open House           100 people – 43 questions

• Chamber of Commerce                 50-75 people

• Payson Tea Party                       40-50 people

• Senior Center Luncheon                50-60 people
• Senior Center Site Council           5 people

• Democratic Party  20-30  people
• Veterans Board 100 people
• Rotary Club                            20 – 30 people



Chairs First
Vote







Sales  Tax (Transaction Pr iv i lege Tax) Rate  is 2.88%:

● Total 21/22 F isca l  Year Sa les  Tax Re ve n u e  wa s
$15,003,182.00

•2017 Increase of .88% s c h e d u l e d  to sunset  in 2027;  
A c c o u nte d  for $4,401,091.00 in FY21/22

• Fo o d  for H o m e  C o n s u m p t i o n  Tax generated
$2,335,585.00 in FY21/22

• B e d  Tax of 5% generated  $599,612.00 in FY21/22

Pr imary  Property  Tax Rate  is currently .003205% of 
your property ’s assessed  valuat ion

● Total FY21/22 Property  Tax Re ve n u e  wa s  $692,813.00  
ca lcu lated o n  a  h i gh e r  tax rate of .003442%

Town of Payson Income from Taxes



Estimated  
Impact of
$10 Million  
Bond on  
Property  
Valued at
$250,000:



CIPCAC FINANCE ESTIMATES
General Obligation Bonds (Positive Vote Needed by the Public)
Estimate - Affected by Interest Rates          (Secondary Property Tax)

Based on a $250,000 property value from Gila County assessor
    Value required for Voter Pamphlets.
(Average owner-occupied property in Payson is $205,000 of net limited assessed property value)
      
                                             Resident property owner would pay 
$10 million Bond debt            $ 73      per year
$15 Million Bond debt           $ 110       Annually
$20 Million  $ 146    Annually
$30 Million  $ 220    Annually  $18.33/Monthly  $.60 /per day
$40 Million            $ 293   Annually
$45 Million            $ 330      Annually              

Primary Tax increase could generate $200,000 annually.



L i m i t ed  Property  
Value=$159,532.0 0
10% of the  L P V  is  
w h at  property tax is  
assessed  against:
$15,954.00

$15,954.0 0

X  .0 0 3205

$51.13257



General Obligation Bond Projects

   Project Cost   Running Total

New Police Station                          $15 M     
       $ 15 M

Road Improvements                       $5 M Annually 

       x 3 years    $15 M  $ 30 M

Fire Combined Station        $15 M   $ 45 M

Green Valley Parkway        $ 15 M   $ 60 M

Trails (Trailheads)            $ .5 M

        x 2   $1 M   $ 61 M



Recommendations:
•  The committee 

recommended that at least 
projects i and ii receive 
consideration for a future 
GO Bond Proposal ($ 30 – 
40 million)





CIPCAC FINANCE CONTINUED
Excise Sales Tax  (Positive Vote by Town Council or refer to Voters)

Current Sales Tax in Payson  9.48%  Payson Town Tax  2.88%
 .88% expires in 2027

2.88% generates $16 million annually  Estimates.
     Local Sales Tax affected by Economy…

$10 million Bond would create a $750,000     annual debt payment
$20 million Bond would create a $1,500,000  annual debt payment
$40 million bond would create a $3,000,000  annual debt payment
$60 million bond would create a $4,500,000  annual debt payment



CIPCAC FINANCE CONTINUED
1%        increase would generate   $5.5 million annually   

.5%        increase would generate   $2.75 million  

.25%      increase would generate   $1.375 million  

.125%    increase would generate   $687,500

.10%      increase would generate   $550,000   

(Would need to also consider operating and maintenance expenses)

.15%  generate $10 million bond…  $750,000 annual debt plus operating exp.

.30%  generate $20 million bond…  $1.5 million debt plus operating expenses.

.60%  generate $40 million bond….  $3.0 million debt plus operating expenses

.75%   generate $50 million bond…    $3.750 million debt plus operating exp

.90%   generate $60 million bond….   $4.5 million debt plus operating exp



Sales Tax Increase Projects

Project Cost Running Total

Police and $650,000 

Fire Deferred Maintenance     $ 2.4 M   

$ 3 MILLION

Aquatic Center $ 15 – 18 M

and Rec center $ 11 M

$ 29 – 32 M

Land Acquisition ($ 10 M   ??? ($ 39 – 42 M)

Event Center $  6 M

$ 35 – 38 M
Rumsey Park      
Drainage Improvements $1.5 – 2.3 M $2. 5 - 5 M

$ 39 – 45 M

American Gulch $ 5 M $ 44 – 50 M

($54- 60 M)



Community 2021 Pop. Base Tax rate 21/22 Tax Tax per capita FHC

Kingman 33,822 2.50% 28.1M $832 0.00%

Florence 26,205 2.00% $8.9M $339 2.00%

Fountain Hills 23,819 2.90% $17.7M $741 2.90%

Nogales 19,766 2.00% $10.4M $526 2.00%

Eloy 14,450 3.00% $9.2M $596 2.00%

Somerton 14,311 3.30% $2.8M $196 3.30%

Douglas 16,513 3.80% $9.2M $442 3.80%

Payson 16,516 2.88% $15.0M $908 2.88%

Paradise Valley 12,682 2.50% $30.5M $2,401 2.50%

Coolidge 14,709 3.00% $13.3M $906 3.00%

Chino Valley 12,375 4.00% $10.4M $774 4.00%

Cottonwood 12,440 3.50% $24.5M $1,969 3.50%

Show Low 11,967 2.00% $16.9M $1,416 2.00%

Camp Verde 12,244 3.65% $7.0M $572 0.00%

Sedona 9,763 3.50% $41.7M $4,271 0.00%

Tax Comparisons – Sales Tax & Food Tax



Tax Compar
i

sons – ales Ta
Community 20/21 Pop. Base Sales Tax 21/22 Tax Tax per capita FHC

Safford 10,269 2.50% S $8.2M x $799 2.50%

Winslow 9,943 3.00% $6.5M $726 3.00%

Wickenburg 7,695 2.20% $8.9M $1,162 2.20%

Page 7,375 3.00% $13.6M $1,845 3.00%

Tolleson 7,295 2.50% $44.6M $6,112 2.50%

Globe 7,162 3.30% $5.9M $826 2.30%

Youngtown 7,012 3.00% $2.1M $303 3.00%

Litchfield Park 6,942 2.80% $9.5M $1,372 2.80%

Snowflake 6,364 3.00% $2.5M $395 3.00%

Benson 5,355 3.50% $6.4M $1,190 3.50%

Guadalupe 5,307 4.00% $3.2M $604 4.00%

Cave Creek 5,015 3.00% $10.8M $2,160 3.00%

South Tucson 4,585 5.00% $3.8M $835 1.50%

Bisbee 4,911 3.50% $3.4M $701 3.50%

Thatcher 5,310 2.50% $4.9M $923 2.50%

Holbrook 4,842 3.00% $3.8M $785 3.00%

Average 3.04% $1,214 2.52%



Community 2021 Pop. Base Tax rate County/State Tax Bed Tax Property Tax

Kingman 33,822 2.50% 5.60% 4.00% 0

Florence 26,205 2.00% 6.70% 2.00% 1.060

Fountain Hills 23,819 2.90% 6.30% 4.00% 0

Nogales 19,766 2.00% 6.60% 4.00% 0

Eloy 14,450 3.00% 6.70% 4.00% 1.0566

Somerton 14,311 3.30% 6.712% 0.00% 1.6087

Douglas 16,513 3.80% 6.10% 4.00% 1.1591

Payson 16,516 2.88% 6.60% 5.00% 0.3328

Paradise Valley 12,682 2.50% 6.30% 3.40% 0

Coolidge 14,709 3.00% 6.70% 3.00% 1.7042/.2201

Chino Valley 12,375 4.00% 6.35% 4.00% 0

Cottonwood 12,440 3.50% 6.35% 3.50% 0

Show Low 11,967 2.00% 6.43% 0.00% 0

Camp Verde 12,244 3.65% 6.35% 3.00% 0

Sedona 9,763 3.50% 6.35/6.10% 3.50% 0

Tax Comparisons – Sales Tax & Property Tax



Tax Compar
i

sons – ales Ta
Community 2021 Pop. Base Tax rate County/State Tax Bed Tax Property Tax
Safford 10,269 2.50%                    6.60

%
5.00

%

.5135

Winslow 9,943 3.00% 6.43% 2.00% 1.3625
Wickenburg 7,695 2.20% 6.30/6.35% 3.00% .50
Page 7,375 3.00% 2.60% 4.263% 0
Tolleson 7,295 2.50% 6.30% 2.00% 1.6551/1.0925
Globe 7,162 3.30% 6.60% 3.00% 1.2618
Youngtown 7,012 3.00% 6.30% 2.00% 0
Litchfield Park 6,942 2.80% 6.30% 1.00% 0
Snowflake 6,364 3.00% 6.43% 4.00% 0
Benson 5,355 3.50% 6.10% 2.00% .9096
Guadalupe 5,307 4.00% 6.30% 6.00% 0
Cave Creek 5,015 3.00% 6.30% 4.00% 0
South Tucson 4,585 5.00% 6.10% 2.00% .2370
Bisbee 4,911 3.50% 6.10% 5.00% 3.0503
Thatcher 5,310 2.50% 6.60% 3.00% 0
Holbrook 4,842 3.00% 6.43% 2.00% .4866
Average 3.04% 3.05%



Sales Tax Rates in Arizona

Total Local Sales Tax Payson Sales Tax

Payson  9.48% 2.88%

Cities higher than Payson
1. Apache Junction 9.60% 14. Camp Verde 10% (3.65%)
2. Benson 15. Somerton 10.01%

3. Bisbee
(3.50%)

16. Quartzsite 10.10%

4. Hayden     17. Winkelman           (3.50%)
5. Parker 18. Coolidge 10.20%
6. Patagonia 19. Eloy

7. Tombstone 20. Guadalupe 10.30% (4.00%)

8. Gila bend 9.80%(3.50%) 21. Chino Valley 10.35%(4.00%)
9. Cottonwood 9.85%(3.50%) 22. Williams 10.40%(3.50%)
10. Jerome 23. San Luis 10.71% (4.00%)
11. Sedona 24. Fredonia 10.90% (4.00%)

12. Douglas
9.90%

25. South Tucson 11.10%(5.00%)

13. Page 26. Kearny 11.20% (4.00%)
27.Mammouth 4.00%
28. Superior (4.00%)



Recommendations Cont’d
The committee recommends a 1% increase 
in the TPT sales tax to fund all the above 
stated projects (with bonding capacity for 
$50 - $60 million) and necessary Operating 
and Maintenance Expenses of these 
projects.



The committee recommended to preserve the 
.88% tax and not to let it sunset. 

The committee recommend that the Council 
continue to push out the message started and 
to educate the public to head off the push 
back there was to raising taxes. 

Recommendations Cont’d



The committee encouraged the Council review the maximum 
property  tax levy increase allowable annually and to hold a 
truth in taxation hearing if necessary to achieve the maximum 
rate increase, to fund ongoing maintenance and upkeep of 
existing Town assets.

Additionally as new facilities are implemented and fees and 
user charges are created to offset operating expenses,  the 
Town should charge higher fees for nonresident usage of these 
facilities.

Recommendations Cont’d



From Resolution 3319:  

The Committee will end when it makes its final 
recommendations to the Town Council, unless the 
term is extended by the Town Council for a 
specific purpose; 



Questions/Feedback
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